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7 INSPIRE Principles

1. Treat context as constitutive

2. Build minimum standards

3. Customise policies through participatory processes
4. Embed intersectionality as political practice

5. Create conditions for organisational learning

6. Invest in evidence infrastructure

/. Recognise, resource, and protect equality work (Chavez & Benschop, 2026) (D3.11)



How did we arrive here?

Mapping inclusive gender
equality through Europe:
Survey & Webscraping

ESI
(GESIS) , :> Synergies work (RU) :> Policy
49 Case Studies

GEP success (35) Recommendations
(UOC) (UOC)

Intersectionality (10)
(UH)

Inclusive Gendered
Innovations (4) (JR &
FH)



Work in Progress...

- National-Level D
European Commission : Organisational Level
Policymakers

Embed contextual

Require contextual . :
analysis into national

analysis in all IGEP- Organisational level data

sl related funding and gwdance., da.ta systems, systems and monitoring
context as : : and monitoring
D evaluation; avoid one- frameworks need to be
constitutive @ . frameworks as well as
size-fits-all . . adapted to local context.
. recognising regional
compliance.
frameworks.

Set minimum IGEP

standards that include Translate EU standards
2. Build quality assessment, into national criteria

nliliylfl e sovernance emphasising resourcing,

== infrastructures, and accountability, and

external review (IGEP sanctions.

peer review).

Create durable equality
governance systems with
distributed accountability
and proper resources.




European Commission Natl.onaI-LeveI Organisational Level .
Policymakers

Make participatory co-
SL 0 e e design a requirement
L[]0 =4 Mo E:Tg i (e[ Y1 o1 a'ATOr IGEP approval and
processes incentivise co-created
innovation.

Require identification
of most excluded
groups (intersectional
analysis) as part of
baseline of IGEPs and
support capacity
building across ERA.

4. Embed
intersectionality as
political practice

Mandate structured Embed continuous
participation of participatory
marginalised groups in processes involving
national equality policy those experiencing
cyclesand IGEP inequalities in IGEP
regulations. design and evaluation.

Carry out an
intersectionality into  intersectional analysis
legal frameworks, of exclusion and
national guidance, and engage minoritised
evaluation tools as well groups in designhing
as competence actions from the
development activities. outset.

Integrate



Design IGEPs as iterative
learning processes with
cycles of reflection,

& enable cross
organisational learning
through CoPs.

Fund ERA-wide
longitudinal, harmonised,

and strengthen actor
infrastructures.

Require demonstration of
adequate staffing,
authority, and recognition
for equality roles in EU
funding.

Develop national CoPs and Build protected spaces for reflection

monitoring systems that
adaptation, and monitoring feed evidence back into

learning rather than
compliance.

Build national data systems
aligned with EU standards
intersectional data systems and empower experts to

interpret and act on
evidence.

and experimentation; use data for
equalities work and decision-making as
well as equalities data for strategic
decision-making.

Invest in internal open, accessible data
systems, ensure EDI practitioners have
authority to use evidence in decision-
making and that EDI data is drawn on
for strategic decision-making by top-
management

Embed equalities work into Dedicate resources to equality work

national research and

and treat it as formal labour with career

evaluation frameworks for recognition, protected time, and

career development.

institutional authority.



Next Steps

- Draft final policy brief for National Level Policy Makers (May)

» Circulate draft policy brief to ERA Sub Group 5 on Inclusive Gender Equality (June)

- Half day workshop - INSPIRE consortium members - responsible for some of empirical
research & ERA 5 Sub-Group (June)

« Redraft Policy Brief

«  Submit to the European Commission
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Thank you.
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